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Overview 
It has been a steady year for our finances, with no major increases or decreases in either income or 

expenditure overall. The notable exception to that is in the balance of our Sinking Fund. Pathways 

informs us of the Sinking Fund balance each year; this year, it became apparent that their numbers 

didn’t add up and we challenged their basis. Pathways agreed that an error had been made and 

revised the Sinking Fund total upward by more than £5,500. 

We have also worked closely with Pathways in getting to understand their budgetary processes. As a 

result, we now for the first time have a formal budget for 2020/21 and an annual management 

payment base from which we can work.  We also raised several times the issue of the 2019 

management fee of £3,814, a reduction of £347 on the previous year’s £4,161 without any 

explanation. Pathways eventually agreed to make good the underpayment, so for this financial year, 

our management payment is £4,729 including the 2019 underpayment, payable later in April. This, 

together with the bank balance and cash in hand carried forward, means that our funds are 

sufficient for the year.  

The 2019 accounts have been scrutinised and signed off and may be viewed here. Thanks are due to 

Richard Sarson for his assistance with this.  

Our bank account is now online, so we can see our balance at any time and make timely payments. 

As with the previous cheque-based system, two-person authorisation is required for all payments. It 

took some months to organise this due to difficulties in dealing with Barclays, but in February we 

received £100 in compensation, which will show as income in next year’s accounts. 

Regards, 

Ann Tierney 

Treasurer 

Financial summary 
 
HAA financial summary 2019, 2018   

   

 at 31/12/19 at 31/12/18 

Income (1) 4,701 4,161 

Expenditure 4,299 4,639 

Surplus/deficit 402 -478 

Bank and cash in hand 9,431 9,029 

Sinking fund (2) 16,726 11,183 

   
Bank and cash in hand at 6/04/20 £8,671  

 
(1) Comprises £3,814 PW income, £500 Ward Forum grant, £207 cash and £180 in sundry income 

(2) Revised figure provided by Pathways 

https://www.haslemereallotments.org.uk/wp-content/uploads/2020/03/haa-accounts-2019.pdf


Main expenditure categories 
2019 continued the same pattern of expenditure as 2018, with the main areas of expense being: 

• Community projects (greenhouse, plot 1B) 

• Skips and rubbish removal 

• Site maintenance (trolley purchase, repairs, tree surgery) 

The 2019 and 2018 totals are broadly similar, with total spend £340 less in 2019 than 2018. 

   2019   2018 

Main categories             £ Total % of income £ Total % of income 

Community projects 1,628 35 1,015 24 

Skips, rubbish removal 1,384 29 1,535 37 

Site maintenance 593 13 849 18 

Events, charity 404 9 493 10 

Admin, community plot rental 290 6 588 13 

Total 4,299   4,639  
 


