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Introduction 
It has been a busy year for the Association with lots to report on, including security measures, the 

completion of the greenhouse project and other site improvements. I hope you will find this report 

informative and if it prompts new ideas and initiatives then please don’t hesitate to share them. 

My intention was to present a summary of this report at the AGM scheduled for 29 March. But as 

you all know, we were forced to postpone this meeting due to the coronavirus outbreak. As a 

committee we will continue to operate through this crisis, albeit remotely, and our primary concern 

is to ensure the wellbeing of plot holders while it lasts. 

As it currently stands, we now expect the AGM to take place in the autumn and I look forward to 

seeing as many of you as possible then. In the meantime, I wish you all well.  

Regards, 

Johan Ditmar 

Chair 

Thank you 
The smooth running of the Association, organisation of events and workdays, the management of 

projects and general maintenance of the site is totally dependent upon committee members and 

other plot holders giving up their time to arrange them and take part, so it is only right to start by 

thanking each and every one of those who do so for their efforts, which I am sure are appreciated by 

all members. 

Please consider joining the Committee or offering help if you feel that you can. The more volunteers 

we have, the more we can achieve.  

Plot Lettings 
In the table below you can find some plot statistics. As you can see, the plot letting team has been 

busy over the past year, during which we welcomed 18 new tenants – a record in recent years. The 

number of plots has increased slightly, as 3 whole plots that became available were split into halves, 

so we now have 11 whole plots and 119 half plots across 125 plot holders. 

Year Total plots New tenants Waiting list 

2017 123 9 44 

2018 127 15 15 

2019 127 7 26 

2020 130 18 26 

 

The length of the waiting list has stayed the same at 26. The person now at the top of the waiting list 

joined in March 2019, so the average wait for a plot is currently about a year. In October last year, 

we created an online form so that plot applications come directly to us. The advantages for us 

include not having to decipher peoples' handwriting and being able to copy and paste text directly 

into our systems, and of course it will save time for Pathways as well. It will still be possible for 



people, particularly those without access to the internet, to complete a form by hand, in which case 

we will process the application as we did previously. 

Pathways 
It has been a rather difficult year in dealing with Pathways. Our usual contacts, Head of Housing 

Mark Hickson and surveyor Ray Hussain left, followed by our main administrative contact. This 

resulted in ongoing communications and administrative difficulties, including record-keeping issues 

which mean that we still do not have a definitive list of plot holders who have paid/renewed since 1 

October. We have been working closely with CEO Bukky McGlynn, interim Head of Housing Patricia 

Yussuf and Head of Finance Bolaji Campbell to help resolve the issues. The new Pathways team has 

been supportive and helpful in difficult circumstances, including providing us with the best financial 

information we have ever had, and we would like to give them due credit and thanks for that. 

We also worked closely with our sister site committee at Northfields and Pathways to create the 

new common tenancy and cultivation guidelines, which we feel provide clarity about what is 

expected of us all as plot holders. 

We also undertook a detailed review of our Constitution in order to provide greater clarity on a 

number of issues, including voting rights at meetings and the role of the Committee. This involved 

much poring over detail and the constitutions of other allotment sites, for which particular thanks 

are due to Colin Hewson. The revised Constitution was to be voted on at the now postponed AGM; 

therefore it has been carried forward until we can reconvene. 

 

Asset of Community Value 
At the last AGM, I mentioned that we had applied for ACV status and shortly after we received the 

decision from Ealing Council that it had been granted. This means that our allotment site is now one 

of 14 sites across the borough that have this status and we join our sister site, Northfields 

Allotments, which secured its status in 2017. 

This is an important milestone in ensuring that the site is preserved for current and future plot 

holders. ACV status gives our site an added layer of protection to prevent a change of use and means 

it cannot be sold without the Association being given the chance to purchase it. ACV status is 

awarded for a fixed period of five years, after which it needs to be renewed. 

The application process was lengthy and detailed, and thanks are due to Ann Tierney for her work on 

it. 

Events and Charity 
We were pleased to welcome Ealing Cardio Group to the site this year. The group has been making 

good use of their plot for therapeutic gardening. 

In May, we held a very successful plant swap/sale organised by Vinka Reeves (Plot 43), raising almost 
£100 which was donated to Hanwell Homeless Concern. The charity WorkAid also received a very 
good collection of unwanted tools for their Tools for Africa campaign. Also in May, over 40 people 
from the local Hanwell community were welcomed to the site on the annual Beating the Bounds 
walk. This event is a fundraiser for Hanwell Carnival. Sadly, due to the coronavirus outbreak, neither 
event will take place this year, at least not in their previous guises. 

 

https://www.haslemereallotments.org.uk/2019/05/08/beating-hanwells-bounds/


In June, we learned a lot about seed saving and propagation in a presentation made by local 

horticulturalist Paul Richens. We are hoping to have him back for a summer pruning course if the 

situation permits. 

Our fruit collections in August and October produced many pounds of produce which was delivered 

to local good causes, including Ealing Soup Kitchen, Age UK, local churches and Hanwell Homeless 

Concern. 

We had our second annual Summer BBQ on a sunny July Saturday, attended by about 60 plot 
holders, friends, family and waiting-listers. It was a lovely relaxing event, and what was left over was 
donated to Ealing Soup Kitchen. 

Site Maintenance 
Firstly, I want to thank the site maintenance team consisting of John McArthur (Plot 14A) and Alan 

Raine (Plot 29A) for their work in keeping the site well maintained and improving its condition and 

appearance. The team plays a crucial role by organising repairs & maintenance, cutting the grass on 

main paths, looking after communal plots and checking the water tanks and taps. Recently, Bernd 

Gauweiler (Plot 19A) joined them, and he has agreed to look after our communal trees that need 

regular pruning/maintenance, of which we have quite a few. Ian Hayes, who joined the Committee 

in 2019, is co-ordinating the team. 

Here are some of the maintenance highlights: 

• Hired 4 skips at £336 each and spent £40 on ad-hoc waste removal, totalling £1,384.  

o This represents 30% of our 2019 income.  

o Whilst this is the same number of skips as the previous year, only 2 of them were for 

communal use and they filled up a lot more slowly than previously – perhaps a sign 

that the site is becoming cleaner?  

o The other 2 skips were used to clear neglected plot 33A – more about that below. 

• Cleared vacated plot 33A 

o This plot had been neglected by the previous plot holder due to ill health and a huge 

amount of materials had accumulated over the years, including 600kg of bricks, 

loads of rotten carpets, a shed which had an asbestos roof and sides, and much 

general rubbish. 

o A lot of effort and cost has gone into the clearance, which took six days, two skips, 

and at least 40 hours of both voluntary and paid work to achieve, and the total cost 

came to £990. We did receive £100 as a contribution from the previous plot holder, 

so the total cost to the Association came to £890 in the end. 

o This does once again show that it is important that we all adhere to the terms of the 

Tenancy Agreement and Cultivation Guidelines and that it is everybody’s 

responsibility to keep plots tidy and not hoard rubbish and materials, as ultimately 

we all end up paying for it. 

• This past year more effort and money were spent on paid tree surgery, including: 

o Removal of a very large cherry tree on plot 56B which was casting shade on multiple 

plots. 

o Removal of 3 trees on vacated plots 33A and 11A to reduce their density. 

o Winter pruning of 2 apple trees and 1 cherry tree on the communal plots. 

o The total amount spent on tree surgery was £910, but thanks to contributions from 

a plot holder as well as Pathways, the Association did not have to pay for this. 



o Bernd Gauweiler has carried out a lot of pruning on the fruit trees on our communal 

plots, reducing height and density to let in air and remove rubbing branches, and has 

coppiced the hazels. 

o We also arranged for the chipping of plot holders’ prunings at a cost of £120, minus 

£30 contributed by plot holders. 

• Painting of the communal shed and notice boards thanks to workday volunteers. 

• Removal of a large amount of loose asbestos cement panels and fragments from the plots by 

a contractor paid for by Pathways. There is the odd small panel on site now but hopefully we 

are largely asbestos free. 

• Various trolley and lawnmower repairs: 

o We have repaired and serviced the communal lawnmower. 

o The trolleys have had numerous repairs and parts replacements over the year, 

mainly due to them being overloaded or being used for large loads that bend the 

sides. Please try and avoid loading too much into them: each wheel costs £30 to 

replace or repair. Also remember that the trolley sides fold down to create a flat 

bed. 

Site Security 
Sadly, since the summer we have experienced regular break-ins to the site, and the damage done 

has escalated recently. One greenhouse in particular has been regularly targeted, with fires having 

been started, causing severe damage (see photo below), and with evidence of Class A drug use. 

 

In conjunction with the local police and Pathways we have taken several steps to improve protection 

of the site. In addition to the new gate installed in the alley behind Midhurst Road, plans for new 

security measures, including gates, railings and fencing have been drawn up and have been shared 

with all plot holders. The manufacturer of the gates/railings, as well as the contractor engaged to 

install them, have closed operations temporarily as a result of coronavirus and we therefore do not 

have an installation date at this time. Furthermore, on consulting with the neighbouring residents 

near the gates, some concern has been expressed about the visual impact of raising the Midhurst 

gate. The Committee and Pathways are discussing a way forward in this case. In the meantime, the 

police have advised us that anyone who sees unauthorised access should call 101. 



Workdays 
Since the last AGM we have had 10 community workdays. Plot holders have generously given their 

time and effort on tasks such as making the raised and try-out beds, tree and shrub pruning, plot 

clearance, strimming the communal plots, and of course, helping to build our new communal 

greenhouse (see below). The workdays were changed from ad hoc Saturdays to the first Saturday of 

the month to enable plot holders to plan ahead.  We’re very grateful to our stalwart volunteers – 

however, we would strongly encourage more plot holders to join us. After feedback received, we will 

make sure there is a greater variety of tasks in future so that everyone can join in. 

Communal Greenhouse 
The communal greenhouse is now complete. As much as possible of the materials used was 

donated, reclaimed or repurposed- which presented some challenges- but by all accounts, the 

creative process of the construction was great fun! Huge thanks for the hard work of a wonderful 

team of volunteers who bonded over lost screws, wheelbarrow trains and, of course, cake.   

We now have a useful space for plot holders to store tender plants, as well as a venue for 

demonstrations and teaching.  It’s a great achievement, and therefore all the more sad that we will 

not be able to use it as a shared facility due to current circumstances. We have ideas about how to 

manage the greenhouse in future which involve charging a small amount every season for an 

allocated space. However, any feedback is welcome. 

Future Projects 
Our next projects focus on the development of community plot 61B. Top of the list is the building of 

a composting toilet. We have secured a grant of £500 from Northfields Ward Forum towards the 

project, and Pathways has agreed in principle to fund the remainder. We will also be replacing the 

dilapidated tool shed. To fund these and other communal projects we have recently received a 

further £800 in charitable donation funding from Pathways. 

Committee 
Johan Ditmar, Chair (Plot 36A) 
Rachel Walkowiak, Vice Chair (Plot 62B) 
Colin Hewson, Secretary (Plot 42A) 
Ann Tierney, Treasurer (Plot 58A) 
Caro Sanders, Committee Member (Plot 41A) 
Ian Hayes, Committee Member (Plot 23A) 
Orla Kelly, Committee Member (Plot 41B) 
Ruth Dales, Committee Member (Plot 50A) 


