
Dear Plot holder 

The Committee has undertaken a review of our Constitution and is asking you to approve 

these changes at this year’s AGM. 

Why does the Committee want to change the Constitution? 

Partly because we have to. Clause 4 of the current Constitution refers to the annual plot 

rental becoming due on 1 April. This is no longer the case and rentals are now due from 1 

October each year. 

And partly because the current Constitution is missing some important provisions, such as 

who can vote at an AGM and how amendments to the Constitution may be made. 

We have looked at numerous examples of constitutions from other allotment sites and 

some of the changes we propose are drawn from these. 

What changes are you proposing? 

The first change you will notice is that clauses in the Constitution have been grouped 

together under headings. 

The following clauses refer to the proposed new Constitution. OC = old Constitution. 

1 Name and objectives 

1.1 OC 1. 

1.2. OC 2. We have added ‘and any future landlord’ (OC 2) to future-proof it, and added the 

third bullet point which we feel is important as we are now recognised by Ealing Council as 

an Asset of Community Value. 

1.3 OC 3. 

2 Membership 

These three clauses replace clause 4 (OC).  

2.1 The Committee believes that membership should not be open to holders of try-out beds 

or raised beds as they only manage a small bed, are not concerned with/affected by the 

same issues as regular plot holders, and their financial contribution is much smaller. 

2.2 The Committee does not think it appropriate that joint tenants should both have a vote 

at meetings. Neither does the Committee think it appropriate that joint tenants should both 

be able to serve on the Committee at the same time. 

2.3 The Committee does not think it appropriate for helpers, who have no financial stake in 

the Association, to be members. 

 

 

 



3 General Meetings 

3.1 We have added the word ‘normally’ (OC 12) to the requirement to hold an AGM no later 

than thirteen months after the previous one. The AGM is held around the time of year that 

Easter falls so we have allowed for this presenting a problem.  

3.2 OC 13. The Committee may also call an EGM. 

3.3 The amount of time required to submit a motion has been increased to seven days from 

10 (OC 10). 

3.4 We have changed the number of members required for a quorum at an AGM or EGM to 

20 (previously 15%) as we feel this number is easier to understand and manage (OC 8). 

3.5 This is new and is to provide clarity. 

3.6 The old Constitution did not lay down the purpose of the AGM, so we have inserted this 

clause. 

3.7 OC 5. 

3.8 OC 6. 

3.9 This replaces OC 7, which limits the number of consecutive terms a member may be 

elected to the same office but places no restriction on the number of consecutive terms 

served on the Committee. The Committee believes that there should be a limit and that five 

consecutive terms is appropriate, with the possibility of serving one additional year as a co-

opted member if necessary.   

3.10 This is new. The Committee feels that if someone is presenting themselves for election, 

they should make themselves known to members at the AGM. Should it not be possible for 

the member to do this, the Committee still has the option of co-opting them. 

3.11 This is new. There may be circumstances in which a proxy vote is appropriate – changes 

to the constitution for example. 

4 Role of the Committee 

4.1 The old Constitution said that the role of the Committee was ‘to conduct the business of 

the Association’ (OC 5). We have expanded this. We do not believe it is appropriate for a 

member to be from Pathways, our landlord. We have also removed the sentence which says 

that members may attend and speak at any meeting of the Committee as some of the 

Committee’s discussions are necessarily confidential. Neither could we find any examples of 

other allotment associations having this provision in their constitution. Members are of 

course able to raise issues and request to meet with members of the Committee in person 

at any time. 

4.2 The old Constitution did not say how often the Committee should meet, nor what 

constitutes a quorum. We feel that a meeting every two months and a quorum of four is 

reasonable. 



4.3 New. We felt the Constitution should say what is expected of members of the 

Committee. 

4.4 New. The Committee felt that it was appropriate to follow the examples of other 

allotment societies and include a clause that allows for the removal of a Committee 

member. 

4.5 New The old Constitution did not say under which circumstances a Committee member 

becomes ineligible for office. 

4.6 The old Constitution placed no requirement on the Committee to keep minutes. 

4.7 OC 9 and OC 10. We have changed ‘cheques are to be signed’ to ‘payments are to be 

authorised’ to reflect the move to online payments. 

4.8 OC 11. 

5 Changes to the Constitution 

5.1 Replaces OC 14 and introduces a requirement that any change must be approved by two 

thirds of those voting. This is not an unusual requirement for changing constitutions. 

6 Dissolution 

6.1 OC 16. 

 

 

 

 

 


