
Haslemere Allotments Association AGM 

7pm, 24 March 2019, Northfields Community Centre 

 

Minutes 

Attendees 

 
Johan Ditmar (Chair), Colin Hewson (Secretary), Ann Tierney (Treasurer), Keith Massey (Vice-Chair), 
Kathryn Glynn, Orla Kelly, Julie Perkins, Caro Saunders (All committee), Doreen Allen, Beryl Allen, 
Harold Henry, Angela Fenelon, Nor James, Dagmar Gauweiler, Bernd Gauweiler, William Dudman, 
Kay Dudman, Valerie Lane, Thom Stanbury, Vartoug Gulbenkian, Steve Palmer, Liz Palmer, Nigel 
Carn, Ian Hayes, John Brand, Judith Govey, Rachel Walkowiak, Lita Hill, Valerie Austin, Alan Raine. 
 
Apologies 

 
Received from Ruth Dales, Tessa Watson, Anthony Belfrage, Sonia Pearce, Leonard Harding, Gillian 
Brown. 
 
Minutes 

 
The minutes of the last meeting were agreed. 
 
Chair’s report 
 
Site maintenance 

 
Johan Ditmar thanked the maintenance team - John McArthur, Alan Raine and Tim Veldman - for 
their work throughout the year. 
 
Site maintenance work carried out during the year included: 
 

 purchase of 2 new trolleys, assembled by Keith Massey 

 a water leak was fixed 

 4 skips were ordered (at a cost of 40% of HAA income) 

 a chuck carpets day was organised 

 new ‘No parking’ signs erected on both Haslemere and Midhurst gates 

 
In October members of the Committee surveyed the fencing around the perimeter, prompted by 
the collapse of the fencing at the Haslemere entrance during the summer. The survey also found 
areas of the metal fencing along the Haslemere and Midhurst sides that needs replacing. The 
survey was followed up by a site visit from Mark Hickson from Pathways. Pathways have appointed 
new surveyor who will liaise with Committee about repairs. Funding is likely to come from the 
sinking fund. 
 
Website 

 
A new website was launched last May which is easier to navigate and mobile friendly. The 
Newsletter has been discontinued. Lita Hill asked about the non-IT literate. JD said letters are sent 
about important matters to those without email, and important announcements put on 
noticeboards. 



 
Events 

 

 Summer party with morris dancers was held in July 

 Plant/seed swap planned for 4 May to be led by Vinka Reeves 

 Talk by tree expert Paul Richens planned for summer 
 
Community engagement 
 

 WorkAid (donation of unwanted tools and equipment)  – organised by Gillian Brown 

 Visit by local cubs – organised by Tim Veldman 

 Felix Project (donation of food to local charities) – organised by Robert Gowens 

 
Asset of Community Value (Ann Tierney) 
 
An application to Ealing Council was made in August. Pathways indicated they would object but 
missed two deadlines to do so. ACV helps protect site from development by being able to pause 
any sale for 6 months and gives HAA an opportunity to bid for the site – last valuation was 
£385,000. We are hopeful ACV will be approved shortly. 
 
Community plots and work days (Orla Kelly and Caro Saunders) 
 

Three workdays in the last year. 
 
Plot 1B 

 

 4 new try-out plots marked out for people down the waiting list to rent for a year.  

 Rest of the plot – one third – earmarked for a charity, possibly Log Cabin.  

 Composting toilet if funds allow.  
 
Work carried out: 
 

 Plot cleared (partially by Community Payback) 

 Woodchip area moved.  

 Shed built for try-out plot holders.  

 Yew tree on corner trimmed. 
 
Plot 48A 

 

 Raised beds for plot holders who want to downsize.  

 Plans for greenhouse to built there, possibly work day after next. 

 Hope is to make it a ‘meeting hub’, with open space for parties.  
 
Work carried out: 
 

 Plot cleared (partially by Community Payback) 

 4 raised beds built, one rented so far. 
 



 
61B 

 

 Site for composting toilet 

 Priority is to clear the plot 

 Possibly more raised beds if there is demand and a polytunnel for all to use.  
 

Committee is close to securing funds for a composting toilet from Northfield ward forum.  
 
Questions/points raised: 
 
Q: Why choose people down the waiting list for 1A?  
 
A: Because those near the top likely to get full-sized plots, but need to monitor. 
 
Q: When will trial plots will be available?  
 
A: Hope to finish them next Community Day (6 April) and make available for rent thereafter. 
 
Q: Can we have more notice about work days? 

 
A: Yes. 
 
Q: Why is a toilet not planned for 48A?  
 
A: Because feeling is it is too public and people would rather be discrete. 
 
Vinka Reeves suggested using the raised beds on 48A to grow produce for the Felix Project if there 
is no take-up. 
 
Treasurer’s Report (Ann Tierney) 
 
The balance is healthy despite us having spent £478 more than was received. Wherever possible 
we apply for grants, eg Hippo bags on chuck carpets day (worth £169) and for materials for 
communal plots. 
 
An anomaly arising from the current 18-month rent period is that Pathways have only given us 1 
year’s money. AT has tried without success so far to find out when next payment to HAA will be 
due. We also do not know how much is in the sinking fund. 
 
Elections 

 
The election process was conducted by Keith Massey. 
 
Kathryn Glynn and Julie Perkins stood down. Johan Ditmar Ditmar (Chair), Colin Hewson 
(Secretary), Ann Tierney (Treasurer), Keith Massey (Vice-Chair), Orla Kelly, Julie Perkins and Caro 
Saunders were all re-elected. Ruth Dales, Ian Hayes, Lilian Kospic and Rachel Walkowiak were all 
elected. 
 



 
Matters raised 

 
Fencing 

 
Clarification was sought over the fencing survey.  
 
The metal fencing along Haslemere Avenue and Midhurst Road is Pathways’ property. The wooden 
fences behind belong to residents, as do the wooden fences around the rest of the perimeter. 
 
Pathways may mend the metal fence and introduce a licensing system to enter the side through 
private wooden gates. 
 
Kay Dudman pointed out that residents with private gates would have further to walk. Keith 
Massey replied that there are two official entrances to the site. 
 
Organic gardening 

 
Kathryn Glynn asked whether there was interest in moving to organic gardening, eg by eliminating 
the use of pesticides. 
 
Vinka Reeves suggested the Committee invite someone to talk about organic on the subject. 
 
A show of hands showed support for a talk on organic gardening with the aim of promoting 
knowledge sharing rather than seeking to impose rules. 
 
Bees 

 
Are there still bees? 

 
Yes, though both Michael Lyons and Don Baker lost all of them last winter. 
 
Concrete asbestos 

 
Ian Hayes had found some on his plot and asked about disposal. 
 
Colin Hewson said that he had written to Pathways following Ian’s recent email to the Committee, 
but had received no reply. Keith Massey said the concrete asbestos should be double wrapped in 
bags when it was wet. 
 
The Committee organised removal of concrete asbestos from the site a couple of years ago. It was 
agreed to have another run. An announcement should be accompanied by photos so plot holder 
know how to identify it. 
 
Communal greenhouse 

 
What is the purpose? Isn’t there a danger that plants will be stolen? 

 



Orla Kelly said it was for plot holders to grow their own plants and possibly also for fund raising via 
sales. Keith Massey said there had been no thefts during his years at Blondin from their communal 
greenhouse. 
 
Time of the meeting 

 
Why was the meeting at 7.30? 

 
Johan Ditmar said it is not possible to please everybody. Many people who work would prefer to 
use their weekend daylight on their plots.  
 
Colin Hewson said that one of the apologies came from someone who would have preferred a 
weekday evening. 
 
Keith Massey pointed out it is one evening a year. 


